STATE OF GEORGIA FISCAL MANAGEMENT COUNCIL, INCORPORATED

BYLAWS
ARTICLE |
NAME

The name of the organization shall be the State of Georgia Fiscal Management Council, Incorporated
(hereinafter referred to as "the Council™).

ARTICLE Il
PURPOSE
The Council shall be a nonprofit, nonpartisan organization whose purposes shall be as follows:

to promote and encourage efficient fiscal management in the governmental operation to the State of
Georgia, and

to promoteincreased knowledge in governmental financial procedures and practices through sponsorship
of training seminars, meetings, publications, scholarship programs, and

to provide the opportunitiesfor the interchange of ideas, methods and techniques affecting governmental
fiscal management.

ARTICLE Il

MEMBERSHIP AND DUES

SECTION 1
TYPES OF MEMBERSHIP

Membership in the Council isavailableto any individua who qualifies under one of the membership types
available and is approved by the Executive Board. Each members shall run from July 1 through June 30.

The types of membership under which application ray be made are:
INDIVIDUAL MEMBERSHIP

Each person employed in afiscal capacity of a State of Georgia Agency, Department, Commission, Board
or Authority, hereinafter referred to as " Agency" shall be eligible for Individual Membership subject to the
approva of the Executive Board. "Fiscal capacity” as used herein shal mean those individuas directly
involved in the professional performance of financial management activitiesin an administrative, supervisory
and/or operationa capacity. Individua members shall apply for membership through the= Executive Board
Member. No individual may become a Member without the recommendation of their Agency's Executive
Board Member.
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BYLAWS

AFFI LI ATE MEMBERSHI P

Each person with an avowed interest in inproving fiscal nmanagenent in
State Governnment and not eligible for Individual Menbership, shall be
eligible for Affiliate Menbership upon application to and approval by
the Executive Board and upon paynent of nenbership dues. Affiliate
nmenbers shall be permtted to participate in the affairs of the Counci
but shall not be eligible for Executive Board nenbership. Affiliate
menbers shall apply for menbership through the Council Secretary.

STUDENT MEMBERSHI P

Any full-time graduate or wundergraduate student, or any person
participating -in a formal public service internship program sponsored
by a recogni zed academ c institution, ny becone a Student Menber of the
Counci | wupon paynent of dues as determ ned by the Executive Board.
Student nenbers shall be permtted to participate in the affairs of the
Council, but shall not be eligible for Executive Board mnenbership.
Student nenbers shall apply for nenbership through the Counci
Secretary.

LI FETI ME MEMBERSHI P

Upon affirmative vote of the Executive Board, any individual who has
hel d menbership in the Council may be designated as a Lifetine Menber.
NO nore than two Lifetime Menbers shall be so designated each year. This
designation is reserved for those individuals who have devoted years of
service to the State and the Council and are deserving of specia
recognition by the Council.

HONCRARY MEMBERSHI P

Upon two-thirds affirmative vote of the Executive Board, individual or
organi zati ons having avowed interest in the fiscal managenent of State
gover nment and who have exhi bited such interest through |liaison wth and
assi stance to the Council may be designated as Honorary Menber. Honorary
menbers shall be permtted to participate in the affairs of the Counci
but shall not be eligible for Executive Board nenbership. Honorary
menbers shall not be required to pay dues.
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BYLAWS

SECTI ON 2
DUES
Al menbers, with the exception of individuals granted Lifetine or
Honorary Menbership by the council, shall pay annual dues as set each
year by the Executive Board. A nenber shall have paid dues for the
current year to be a "nenber in good standing".

ARTI CLE |V

VEETI NGS

The Council shall hold four regularly schedul ed neetings each year,
each at a tinme and place designated by the Executive Board. One of the
quarterly neetings wll be designated by the Executive Board as the
Annual Meeting and the nenbership so notified. Called neetings of the
Council may be held during which matters pertaining to the operations
and affairs of the Council may be given consideration and action taken.

Only those topics included in the scheduling notice may be consi dered
during a called neeting. Meetings of the Council may be called by the
President, President-Elect, or Secretary and/or by a mgjority of the
menbers of the Council at the tinme and place and for the purpose those
calling the neeting shall designate.

ARTI CLE V

EXECUTI VE BOARD

SECTION 1
EXECUTI VE BOARD MEMBERS

The governing body of the Council shall be an Executive Board
consi sting of one representative fromeach agency who shall be el ected
from I ndividual Menbers in good standing of that agency. Each Executive
Board Menber shall be elected to hold office from Cctober 1 though
Septenber 30. An alternate Executive Board Menber shall be elected from
each agency who, in the absence or disability of the Executive Board
nunber, shall perform the duties and exercise the powers of the
Executive Board nenber. Appointnents to fill vacancies on the Executive
Board shall be by election by the nmenbers of the agency involved for the
unexpired term thereof. Each agency shall forward the nanmes of the
Executive Board nenber and the alternate to the Executive Board not
later than July 15 of each year. The imredi ate Past President shall be
an ex-officio nenber of the Executive Board.

PAGE 3



STATE OF GEORG A FI SCAL MANAGEMENT COUNCI L, | NCORPORATED

BYLAWS
SECTI ON 2
OFFI CERS

The Executive Board shall elect from its nenbers a President, a
President-Elect, a Secretary, and a Treasurer. The officers shall serve
as officers of the Executive Board and of the full Council. El ection of
the officers shall be held at the Executive Board neeting (hereinafter
referred to as the "Organi zational Meeting"”) in August of each year. Any
vacancy in the position of President-El ect, Secretary or Treasurer shal
be filled by a nenber of the Executive Board elected by a majority vote
of the nmenbers of the Executive Board present at a neeting at which a
quorumis present. Eligibility, duties and responsibilities of officers
are as foll ows:

PRESI DENT

The President shall be the prior year's President-Elect and shal
serve for a one year termin addition to any period in which he or she
filled a vacancy in the office of President. The President shall preside
at all neetings of the Council of the Executive Board. In the absence of
the President, the officer to preside shall be determned from the
foll owi ng order of succession: President-El ect, Secretary and Treasurer.
The office of the President shall not be filled by representatives from
any one agency for nore than two consecutive years.

PRESI DENT- ELECT

The President-Elect shall, in the absence or disability of the
President, performthe duties and exercise the powers of the President.
In the event of a vacancy in the office of the President, the President-
El ect shall succeed to the office of the President for the remai nder of
the term

SECRETARY

The Secretary shall maintain adequate m nutes recording the official
acts and proceedings at the neetings of the Executive Board and of the
full Council. Said mnutes shall be approved by a majority of the
menbers of the Executive Board at the next neeting at which a quorumis
present .

TREASURER

The Treasurer shall maintain the Council's accounts and fiscal
records: shall receive and pronptly deposit any funds to which the
Council may be entitled: and shall submit a Treasurer's Report at each
Executive Board neeting and at the Annual Meeting of the Council. The
Treasurer's Report shall set forth all funds received and di sbursed and



state the balance of the Council's accounts. The Treasurer shall
di sburse funds for expenses of the Council Wich have been identified in
the Council's budget or which have been approved by the Executive Board.
(The President may di sburse funds in the absence of the Treasurer.)
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BYLAWS
SECTI ON 3
EXECUTI VE BOARD MEETI NGS

The Executive Board shall hold regular nonthly neetings at a tine
determned by a nmgjority vote of the Board. Additional neetings of the
Board nay be held upon the call of the President or on witten call by
the majority of the Executive Board nmenmbers. Executive Board neetings
shal | be open to any nenber in good standing.

SECTION 4
QUORUM VOTI NG

At all neetings of the Executive Board, a mgjority of nenbers of the
Executive Board shall constitute a quorum The act of a ngjority of the
Executive Board nenbers present at the neeting at which there is a
guorum shall constitute an action of the Executive Board. Vacancies on
t he Executive Board shall not be considered in determning the presence
of a quorum

ARTI CLE VI

COW TTEES

SECTION 1
LI Al SON COW TTEE

The Liaison Commttee shall neet with representative of the various
State Agencies with enphasis directed to the Departnent of Audits, the
| egi sl ative Budget O fice and the Ofice of Planning and Budget to
di scuss matters of interest to the Council.

The commttee shall consist of one nenber from an Agency with 500
enpl oyees or |less, one nenber from an Agency with nore than 501
enpl oyees but, |less than 5,000 enpl oyees, and one nenbers from an agency
with 5,000 or nore enpl oyees.

The President shall be a nenber of the Commttee and shall appoint two
ot her nmenbers fromthe Executive Board.

The President may serve as Chairperson of the Conmttee or my
desi gnate one of the appointed nenbers as Chairperson.
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The commttee shall meet not less than twice annually wth
representatives fromthe Departnment of Audits, the Legislative Budget
Ofice, and the office of Planning and Budget.

The Chairperson of the Liaison Conmttee shall provide a witten report
to the Executive Board outlining the details of each Commttee Meeting.

SECTI ON 2
OTHER STANDI NG COW TTEES

There shall be six standing commttees for purposes of defined herein
consisting of not l|ess than one Executive Board Menber on each
commttee. Additional Executive Board or Council nenbers nay be
appoi nted at the discretion of the President. The termof office of all
standing commttee nenbers shall run concurrent with the term of the
office of the President. The chairperson of each individual standing
commttee shall be designated by the President. Each standing conmttee
chai rperson shall nmake a report of the current status of the committee
projects at the regular nonthly neeting of the Executive Board.

MEMBERSHI P COW TTEE
The Menbership Conmttee shall facilitate Council growth by devel opi ng
and inplenenting, as approved by the Executive Board, prograns designed
to:

attract and gai n nenbership of individuals who neet the requirenents
of menbership,

ensure new and renewed nenbership applications are acknow edged by
appropriate notification with acconpanying orientation materials,

facilitate the processing of applications and renewal s, and

mai ntain accurate and tinely data on Council nenbership as may be
required by the Executive Board.
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PROFESSI ONAL DEVELOPMENT COW TTEE

The Prof essional devel opnent Commttee shall devel op and inpl ement, as
approved by the Executive Board, progranms and activities designed to:

determ ne the training needs of individual nenbers to enhance their
know edge in fiscal nmanagenment, and

arrange and conduct training sessions that are responsible to the
expressed needs of the nenbership.

CONFERENCE COWM TTEE

The Conference Commttee shall plan, develop, and inplenent, as
approved by the Executive Board, the annual Council Conference to:

provide for a conference site which wll adequately neet the training
needs of the nmenbers, and

plan tinmely program and activities and provide for trainers wth
expertise in needed areas.

BYLAWS COW TTEE

The Byl aws Committee shall review proposed anmendnents to the Byl aws
submtted by the Executive Board and may propose to the Executive Board
needed changes in the existing rules which govern the Council.

PROGRAM COW TTEE

The Program Conm ttee shall devel op and i npl enent, as approved by the
Executive Board, prograns and activities to:

provide a forum for persons engaged in fiscal managenent to di scuss
their current problens and to provide a nediumfor their nmutual self -
i nprovenent, and

encourage in the field of fiscal managenent the utilization of the
nost advanced technol ogi es by providing specific and tinely prograns
whi ch di ssem nate pertinent fiscal managenent information and orient
and/or train individuals in the field of fiscal managenent.
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BYLAWS
SCHOLARSHI P COMM TTEE

The Schol arship Commttee shall receive and review applications for
schol arshi p awards and provide nom nations to the Executive Board for
final approval.

SECTI ON 3
OTHER COW TTEES

The President shall have the power and authority to appoint and
di sband such other conmttees as he or she may dean proper and shal
desi gnate the nenbers thereof and prescribe their powers and duties.

ARTI CLE VI |

SCHOLARSHI P PROGRAM

The Council shall grant one or nore scholarship awards annually.
Schol arshi ps may be awarded to full- or part-time students, including
state enpl oyees who are pursuing a course of study -in the field rel ated
to governnental fiscal managenent or governnental accounting.

The Executive Board shall determne the amunt of the annual
schol arship award(s) and shall earmark funds for this purpose.

The Schol arship Commttee shall consider such factors as grade-point
average, <class standing, extracurricular activities, and career
obj ectives in evaluating candi dates for awards.
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ARTI CLE VI I |

AMENDMVENTS

Proposed anendnents to the bylaws may be submtted in witing to the
Executive Board at any nonthly Executive Board neeting by any I ndividual
Menber in good standing. Proposed anendnents shall consist of two types:

a. Those proposed anendnents not acconpani ed by the signatures of
ten percent of the nenbers in good standing shall be referred to
the Bylaws Commttee at the Executive Board neeting at which the
proposed anendnent is received. The Bylaws Conmmttee shal
review the proposed anendnment and return it to the Executive
Board with the Conmttee's report and recommendati ons thereon no
| ater than the Board's next regular schedul ed neeting. No |ater
than the second regularly scheduled Executive Board neeting
followi ng the Board neeting at which the proposed anendnent was
subm tted, the Executive Board shall vote on the form of the
proposed anmendnent and whether it is to be submtted to the
general nenbership for consideration. |f approved by the
Executive Board, the proposed anendnent shall be submtted to
t he general nenbership at the next regularly schedul ed quarterly
meet i ng.

b. Those proposed anendnents acconpani ed by the signatures of ten
percent of the nmenbers in good standing shall be submtted to
the general nenbership at the regularly scheduled quarterly
meet i ng.

No anmendnent may be considered or voted upon by the nenbership unless
prior witten notice is given to the nenbers thirty days prior to the
gquarterly neeting. The Secretary shall be responsible for notifying the
Council nenbers thirty days prior to any quarterly meeting of any
proposed anendnent to be presented to the nenbership. A favorable vote
of the majority of the Council nmenbers present at the quarterly neeting
shal | be necessary for adoption of the proposed anendnent.

ARTI CLE | X

SUSPENSI ON_ OF BYLAWS

The bylaws of the Council may be suspended at any neeting of the
general nenbership by two-thirds affirmative vote of the nenbers in
at t endance.

ARTI CLE X

PARLI AVENTARY PROCEDURES




"Roberts Rules of Oder Revised" shall govern in all cases not
provi ded herein.
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